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The IHLP exists to deliver high-quality, standardized, and

Communities

cost-effective laboratory services through collaboration and NEW
innovation —ensuring timely, reliable diagnostics that improve WEBSITE

patient care and strengthen our rural healthcare systems.

Strategic Goals (2026-2028)
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Ensure IHLP Strengthen governance, Leverage technology to Elevate the IHLP's
sustainability and decision-making and improve performance profile and system

resource optimization alignment influence

Strategic
Imperatives

Sustain patient-centred
rural lab services
through innovation and
collaboration

Vision

We will be a leading model for laboratory
excellence —recognized for our
partnership-driven approach, advanced

technology, and unwavering commitment
to quality, sustainability, and innovation.

Strengthen governance,
decision-making and
operational alignment.

Our Core Values

Integrity: Transparency, honesty, accountability

Excellence: High standards, continuous improvement

Become a talent
destination for
laboratory professionals

Collaboration: Teamwork, respect, shared success

Stewardship: Wise, responsible resource use
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https://www.ihlp.ca/
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